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It’s a Balancing Act: Quality Care 
and Quality Reimbursements

ME G AN S MI T H,  C O

DI R E C TOR  OF  
E DUC AT I ON & RE S E AR C H

AFDP
Adaptive Functional Developmental Process
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https://www.cdc.gov/steadi/pdf/STEADI_ClinicianFactSheet-a.pdf

Consequences 
of Falls
“Falls are not a normal part of 
aging”

https://www.cdc.gov/injury/features/older-adult-falls

Falls/Year (1 in 
4 older adults)

Deaths Injuries in ER

Hip Fractures 
with 
Hospitalization

Falling 
sideways

36 M

32 K 3 M

300 K

95%

At risk for falls

Multiple Sclerosis

Drop foot

PTTD

Arthritis

Severe pronation

Charcot

Cerebral Palsy

Ehlers Danlos Syndrome

Ankle Instability
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The picture can't be displayed.

Why do they fall?

Postural control stability in the lateral plane

Decreased trunk mobility and control to counter 
perturbations

Impaired lower limb proprioception

Reduced reaction time

Reduced quadriceps strength

Fear of falling

The picture can't be displayed.

Gradient of control
Stirrup
Stabilizer
Gauntlet
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Overview

Custom AFO for adults who need 
ankle stability and hindfoot control

Fabricated in 5 business days via cast 
or scan

Helps stabilize rotational forces at the 
midtarsal, subtalar, and talocrural joints

Features

3D printed – 100% Custom fabricated

Solid or articulated with hinge options

Free motion

Low profile

When to use it
Need more frontal plane support than foot 
orthotic

Osteoarthritis

Muscular incoordination

Ataxia

M/L Ankle Sprain or Strain

Lateral Ankle Instability
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Gradient of control
Stirrup
Stabilizer
Gauntlet

Overview

More than a preventative option

Solution that restores confidence, 
proprioception, and function

Triplanar control & dynamic stability

Increased compliance

PDAC Approved

Features

Custom AFO

Low profile cuff

Molded inner boot

Reduced skin breakdown

Improved sensory feedback

Adjustable
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When to use it
Muscle weakness

Ataxia

Decreased 
balance

Osteoarthritis

Gait abnormality

Hemiplegia

Pain or instability

Multiple Sclerosis

Drop Foot

Stage 1 Charcot 
Foot

PDAC Verified Codes

L1940 L2280

L2820 L2330
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Gradient of control
Stirrup
Stabilizer
Gauntlet

Overview

Comfort + Control

3 levels of control
◦ DRG: Severe

◦ DRG Flex: Moderate

◦ Dynastride: Mild

DGR Flex is the most common

PDAC-Verified L-codes

Features

Adjustable: Can heat and modify

Easy to clean – more hygienic

Low profile

Waterproof
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dynastride (mild) drg flex (moderate) drg (severe)

When to use it
Mild (Stage 1) PTTD

Mild Ankle Arthritis

Sprains

Tibial Tendonitis

Mild Ankle Subtalar or Midtarsal 
Instability

dynastride (mild)

When to use it
Moderate to Severe PTTD (Stage 2)

Charcot Foot (Stage 2)

Talocalcaneal varus or valgus

Tibial tendonitis

Chronic Achilles tendonitis

Severe pronation / pes planus

Ankle Arthritis / Degenerative Joint Disease

drg flex (moderate)
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When to use it

Severe Ankle Arthritis

Severe PTTD (Stage 3)

Tibial Tendonitis

Severe Subtalar or Midtarsal Instability

Charcot Foot (Stage 3)

drg (severe)

PDAC Verified Codes

L1940 L2280

L2330

Case Studies
Stirrup
Stabilizer
Gauntlet
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Keep it 
Simple

Choice #1: Stabilizer

Choose for most frontal and sagittal plane issues

Flexible style works for most patients

For those needing fewer degrees of freedom, choose 
the rigid option and add strut to stabilizer

Drop Foot

STABILIZER
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Drop Foot

STABILIZER

CVA

STABILIZER

CVA

STABILIZER
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Cerebral Palsy

STABILIZER

Cerebral Palsy

STABILIZER

STABILIZER

Ehlers Danlos 
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Post Polio

STABILIZER

Arthritis

GAUNTLET

Keep it Simple Process of Elimination

stabilizer stabilizer –
rigid option

drg flex 
(moderate)

drg
(severe)
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Outcomes

Gait Speed

Decreased 
Falls

Increased 
Confidence

Activities of 
Daily Living

Increased 
Sensory 

Input

Increased 
Step 

Length

Goal 
Attainment 

Scaling

Community 
Ambulation

What matters?

Goal Attainment Scaling 
(GAS)

Objective outcomes
Patient specific and personal
Can improve compliance

-2

-1
0

+1

+2

Regression / 
Much less than 

expected

Current Level / 
Less than 
expected

Expected Outcome

Better than 
expected

Much better 
than expected
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Barefoot Articulated 
AFO

Carbon 
Fiber AFO

Stabilizer 
AFO

Comparison Videos
Down hill

Up hill

Down stairs

Up stairs
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Common 
adjustments
Trim dorsum wings

Squeaky in shoe – add powder

Check Achilles tendon

Tools
◦ Torch

◦ Rivet press

◦ Sharpie

◦ Scissors

Resources

46

47

48



9/26/2022

17

AFDP
Adaptive Functional 
Developmental Process
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